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Case study – Stock reduction and supply chain efficiency 
in the NHS

Acute Trust identifies 41% reduction in stock and comprehensive 
transformation of inbound supply chain and stock management
Client

• Multi-site NHS Trust providing acute care to 
more than half a million people 

• Under financial pressure to improve financial 
position with a starting point of “too much stock, 
in too many locations”

Approach 

• Total inventory of £5.7m which had increased 
7% per year 

• Undertook review of all inbound supply chains 
into each site to identify improvement areas 
and quantify financial impact 

• Quantified value of stock in each stock location 
and current approach to stock management 
and receipt & distribution 

• Defined optimum “to-be” supply chain approach 
and network 

• Defined stock reduction opportunity and 
implementation plan
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Results

Comprehensive transformation plan defining five areas for improvement:

• Transformation of stock management and 
inbound supply chain 

• Sampling indicated “just-in-case” rather than 
“just-in-time” stock management, in some case 
up to 87% overstocking

We are specialists in procurement cost reduction. Our consultants work closely with all kinds of organisations 
to improve their profitability through identifying, delivering and maintaining savings in procurement 
expenditure. A relentless focus on bottom-line results combined with our deep supply-market knowledge 
ensures that spend is optimised – and stays optimised.

 ● Our team has achieved over £20m in savings
 ● Projects are self-funding with no risk for clients
 ● We work closely with your people to embed best practice
 ● Our unique spend intelligence service ensures ongoing savings


