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Case study – Implementing Category Management in 
Higher Education

The Open University implements category management to drive 
next stage of procurement improvement

Client

The Open University is the UK’s largest university 
for part-time higher education.

With Procurement at the OU already well 
developed. Category Management had been 
identified as the way to secure additional savings 
and efficiencies

Approach 

The approach was to review current procurement 
processes and practices at the OU in conjunction 
with a spend analysis and opportunity assessment 
to advise on the successful roll out of Category 
Management in procurement at the OU.

The current state analysis identified barriers to a 
successful implementation in terms of capacity, 
capability and improvements some of the key 
enablers of procurement.
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Results

The project identified benefits and made recommendations for:

1. A new organisational structure aligned to 18 new supply-market focused spend categories
2. Investment in the function to deliver significant benefits
3. A phased implementation and roll-out through the organisation

We are specialists in procurement cost reduction. Our consultants work closely with all kinds of organisations 
to improve their profitability through identifying, delivering and maintaining savings in procurement 
expenditure. A relentless focus on bottom-line results combined with our deep supply-market knowledge 
ensures that spend is optimised – and stays optimised.

 ● Our team has achieved over £20m in savings
 ● Projects are self-funding with no risk for clients
 ● We work closely with your people to embed best practice
 ● Our unique spend intelligence service ensures ongoing savings


